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To Our Shareholders

Transforming Our Earnings Structure 

and Targeting Sustainable Growth

Although signs of recovery emerged in the Japanese

economy during the six-month interim period ended

September 30, 2003, overall economic conditions

remained weak, along with the continuation of cuts in

government public works investment and lackluster per-

sonal consumption. 

In this operating environment, the Kawasaki Heavy

Industries (KHI) Group conducted proactive marketing

activities and reported total orders received on a consoli-

dated basis of ¥521.3 billion, a decline of ¥1.8 billion, or
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changes in the business environment and achieve sus-

tainable growth. Our target is to reach a before-tax return

on invested capital (ROIC) of 9% or higher by the end of

the fiscal year ending March 31, 2007. 

T  20l re
W125 mjectives, we are sharpening the focus

of W125business portfolio through the exercise of selectivi-

ty and concentration in allocating W125corporate

resW12ces. We are directing W125resW12ces especially

toward core and developing businesses, namely

Aerospace, Consumer Products & Machinery, Rolling

Stock, and Gas Turbines & Machinery, and working to

strengthen the contribution of these activities to KHI’s

earnings. 

Also, under W125policy of “Quality followed by
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For the interim period under review, this segment
received orders amounting to ¥46.7 billion. Although
orders for 10 new vessels—one LNG carrier, eight bulk
carriers, and one VLCC (Very Large Crudeoil Carrier)—
were secured during the period, total orders declined
¥28.5 billion, or 37.9%, from the same period of the pre-
vious fiscal year, when the segment received orders for
three LNG carriers and other vessels. 

¥28.5 biws amoun%, frolee pehrrier-m(Vinnd other billon,8.55ls. 17 r 121A period,f sixnd other 
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Cash Flows

During the interim period under review, net cash provid-

ed by operating activities amounted to ¥11.0 billion, com-

pared with ¥21.1 billion for the same period of the

previous year. Net cash used in investing activities was

¥14.3 billion, versus ¥18.9 billion for the same period of

the previous year. Acquisition of property, plant and

equipment accounted for the largest portion of these

cash outlays. Net cash used in financing activities

amounted to ¥4.6 billion, compared with ¥38.3 billion in

the same period of the previous year, as the q.nyid-amoiod debtash stnt anc. FreeNet cafh F,iesed by operating accom-evalipmtiet as tenriod of the interim periwerheseamocom-

ed Geographic Seguipmcant and
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(b) Information by geographic area
Millions of yen

2003
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Kawasaki Corporate Data
(As of September 30, 2003)

Kawasaki Heavy Industries, Ltd.

Kobe Head Office:
Kobe Crystal Tower, 
1-3, Higashikawasaki-cho 1-chome,
Chuo-ku, Kobe, Hyogo 650-8680, Japan

Tokyo Head Office:
World Trade Center Bldg.,
4-1, Hamamatsu-cho 2-chome,
Minato-ku, Tokyo 105-6116, Japan

Founded: 1878

Incorporated: 1896

Paid-in Capital: ¥81,427,090,720

NuTf
0 fCares Issurated:¥843,394,172 sCares720NuTf
0 fCareholders: ed:


